ASSOCIATION DU LAC DE L’ORIGNAL
Minutes of the Annual General Meeting (‘AGM’) of the Lac de I’Orignal property owners

August 5, 2018, 10:00 a.m., Camping Val-des-Bois

2017/18 Executive Committee (‘EC’)Members:

Daniel Larabie President
Bernard Valois Vice-President
Marc Proulx Treasurer
LucieLavictoire Secretary
Carol Renaud Director

Jean Bertrand Director
RémilLeroux Director

1) Opening Remarks by the President

2)

3)

4)

The President welcomed all property owners of Lac de 1’Orignal. He introduced the mayor of Val-
des-Bois, Roland Montpetit, who gave an update on the lake level file. An engineering report
recommends replacing the actual culvert located on the Camping Val-des-Bois property, with a
larger one.

The President thanked the EC for their excellent work, particularly the POKER RUN activity held
on the Lac de 1’Orignal using non-motorised watercraft.

The President invited non-members to buy a membership card at a cost of $25.00, giving them the
right to vote. Membership demonstrates confidence in the EC that represents property owners in
many files with the MRC Papineau, the federal and provincial governments, and the Val-des-Bois
Municipality. The EC works continuously to protect owners’ investment in their properties
(approximately 86 properties around the Lac de 1’Orignal).

Again this year, Marc Bertrand and Lyne Prévost accepted to chair the EC elections part of the
meeting.

AGM Agenda

Adoption was proposed by Alice Grégoire, seconded by Eric Chamberland.
Adoption of the minutes of the AGM dated August 5, 2017

Adoption was proposed by Jean-Luc Mainville and seconded by Luc Guindon.

President’s Annual Report

The President gave the following report for the 2017-2018year period:
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The EC held six meetings.

The Vice-President met with Roxanne Blanchard concerning the possibility of installing a
boat washing station (boats and other watercraft) in a safe environment that can be used by
the public who wish to wash their watercraft before launching them in the lake. Although a
washing station is not in the town’s plan, the Val-des-Bois Municipality is ready to provide a
sign describing the risks of contaminating the lake when watercraft (boats, seadoos, others)
are not properly washed. The sign will be installed at the Camping Val-des-Bois entrance
where watercraft can be launched. We invited property owners to go to the RECEPTION
desk before launching their watercraft to ensure that their watercraft and trailer have been
washed properly. Signs will also be installed on Chemin Gagnon where two other boat
launches are located.

The director, Rémi Leroux and Secretary, Lucie Lavictoire, organized the POKER RUN
activity on the lake in cooperation with Camping Val-des-Bois and lake residents; the
activity was a success and will be held again next year, on Saturday, July 20, 2019. Anyone
with other activity proposals should not hesitate to communicate them to the EC.

A request to reduce the speed limit on the highway 309 was made to Transports Québec
further to noise and road safety complaints at exits of chemin Lépine Nord, chemin du Lac
de I’Orignal and chemin Mimeault. A study is now being conducted to evaluate the number
of vehicles on the road, speed and risk of accidents during peak hours, Friday afternoon,
Sunday afternoon and Monday morning. A request was made to the Mayor to cut long grass
and tree branches blocking views when accessing highway 309 to help drivers better see
heavy trucks and other vehicles travelling at 90 kms per hour.

The positions of Vice-President, Secretary, Treasurer, and three Director positions are up for
election on the EC.

The President, Daniel Larabie, and directors Jean Bertrand and Carol Renaud, met with the
mayor, Roland Montpetit, Roxanne Blanchard (Municipality of Val-des-Bois), Arnaud
Holleville and Benoit Lauzon (MRC Papineau),to discuss the culvert replacement to lower
the lake’s water level. In principal, the Ministry of the Environment is in favor of replacing
the culvert. The Ministry of Forests, Wildlife and Parks questions the possible impacts of the
replacement. The President committed to obtain all the lake owners’ consent before starting
the culvert replacement.

The sale of membership cards is going very well, 47 cards sold as of July 31,

The Mayor reminded that the journal ‘Le Valboisien’contains a lot of information

concerning municipal initiatives and community activities.
The Association continues to test the lake’s water quality. Jean Bertrand takes three (3)

samples during the summer that are used exclusively to verify the drinking and swimming
quality of water (presence of E-coli bacteria); the approximately twelve (12) annual water
transparency tests, done by Gilles Bertrand, consist in assessing the presence of sediments
suspended in the water introduced by rain or by watercraft. Waves that accelerate erosion
increase sediments in suspension resulting in reduced water transparency.

These water test results are published on Facebook’s L’Echo du Lac de 1’Orignal and
communicated by email to addresses on file.
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> L’Echo du Lac de I’Orignal (Facebook site) is now a public group and accessible to
everyone. All documents produced by the Association are published under FICHIERS. You
do not have to open an account under FACEBOOK to access the site. All documents are
also sent by email to addresses on file.

» A cottage owner mentioned that many thefts have occurred at various cottages in Val-des-
Bois. Further to discussion, it was decided that this issue would be discussed at the next EC
meeting to find solutions to this problem. A solution could be the creation of a
neighborhood watch program, for example. The cottage owner, Henry Patterson, who was
victim of a theft, would like to be invited to the EC meeting to participate in the discussion.

» The President reconfirmed the importance of communications with the property owners.
Good communication allows the EC to take immediate action with appropriate authorities
and find solutions rapidly.

» The COBALI presence is of primary interest at the AGM. COBALI helps enormously in
making people aware of good practices to prevent erosion of our lakeshores.

Financial Report
The revenue and expenses statement for the period of August 6, 2017 to July 31, 2018, was
presented by the President. The account balance as of July 31, 2018 is $5.565.03.

Adoption of the statement was proposed by Lyne Prévost and seconded by Eric Chamberland.
COBALI Presentation

Renée Deschénes, awareness officer, Comité du bassin versant de la riviére La Liévre
(www.cobali.org), brought live samples and documentation on milfoil (myriophylle en épi) as
information to help reduce the probability of its introduction to, and its proliferation in our lake.
Signs describing how to wash watercraft (including seadoos, kayaks, canoes) would be helpful at
watercraft launch locations. She will verify the necessity of having sophisticated equipment at

watercraft washing stations.

She mentioned an ‘app’ called SENTINELLE (www.mddelcc.gouv.qgc.ca) that detects invasive
species using a mobile application and Google Maps. This tool allows reporting and consulting on

alien plant and animal species of concern.

She recommended visiting www.rappel.qc.ca, and getting the poster Vivre au bord de [’eau ! She
highly recommended contacting the Municipality and appropriate departments concerned when

starting work near the water.

Varia :

o Beavers (Denis Bénac) : beavers are back on the lake; the EC has already raised this
problem with the Municipality of Val-des-Bois; measures will be taken to trap and
displace them;

o Guests that bring watercraft on the lake (Denis Bénac): many new watercraft have been
noticed; it is understood that this issue is not easy to control. It was agreed that
managing the water access entrances will help. It was suggested that a bilingual letter be
drafted and hand-delivered to all property owners, reminding owners that they are
responsible for their guests’ behavior as well as the watercraft they use, for example the



cleanliness of their watercraft and trailer. This also applies to owners who rent their
residence or cottage to people who do not have a valid watercraft operator card.

o Excessive noise of seadoos (Marc Bertrand): it was agreed that if an outsider is seen on
the lake making non-stop circles, that the individual should be politely asked to cease the
noisy activity while explaining the safety practices.

8. 2018-2019 Executive Committee Election

Mr. Marc Bertrand and Mrs. Lyne Prévost are nominated Election President and Secretary for the
six positions up for election. Proposed by Eric Chamberland and seconded by Jean-Luc Mainville.

Vice-President: Alice Grégoire proposed Bernard Valois, seconded by Jean-Luc Mainville; Bernard
Valois accepted the Vice-President position for a two-year term.

Treasurer: Monique Laviolette proposed Gilles Bertrand, seconded by par Bernard Valois; Gilles
Bertrand accepted the position of Treasurer for a one-year term.

Secretary: Maurice Tremblay proposed Lucie Lavictoire, seconded by Monique Laviolette; Lucie
Lavictoire accepted the position of Secretary for a two-year term.

Director: Jean-Luc Mainville proposed Carol Renaud, seconded by Marc Proulx; Carol Renaud
accepted the position of Director for a one-year term.

Director: Bernard Valois proposed Rémi Leroux, seconded by Jean-Luc Mainville; Rémi Leroux
accepted the position of Director for a one-year term.

Director: Gilles Bertrand proposed Jean Bertrand, seconded by Jean-Luc Mainville; Jean Bertrand
accepted the position of Director for a one-year term.

Further to the election, the Executive Committee for 2018-2019 consists of:

Term duration Year-End of Term
Daniel Larabie President 2 years 2019
Bernard Valois Vice-President 2 years 2020
Gilles Bertrand Treasurer 1 year 2019
Lucie Lavictoire Secretary 2 years 2020
Rémi Leroux Director 1 year 2019
Jean Bertrand Director 1 year 2019
Carol Renaud Director 1 year 2019



9. Adjournment of the AGM

The AGM was adjourned at approximately 11:45 a.m., proposed by Rémi Leroux, seconded by
Bernard Valois. All members, family and friends were invited to the annual BBQ.

Present at Annual General Meeting, by name and addresses:
Luc Guindon and Lyne Prévost — 322, route 309

Jean Bertrand and Héleéne Jacques— 362, route 309

Marc Bertrand — 364, route 309

Alice Grégoire and Bernard Bourdeau — 372, route 309

Egidio Nascimento — 134, chemin Gagnon

Ronald Bourque — 136, chemin Gagnon

Sylvie Beaudoin and Claude Laflamme — 149, chemin Gagnon
Marco Lavoie and Sylvie Boucher — 154, chemin Gagnon
Daniel Larabie and Monique Laviolette — 156, chemin Gagnon
Francine Hayes — 166, chemin Gagnon

Martine Drouin and Marc Proulx — 162, chemin Gagnon

Lucie Lavictoire and Rémi Leroux — 109, montée des Amis
Jean-Luc and Suzanne Mainville — 105, montée des Amis
Joanne Bourdeau — 103, montée des Amis

Chantal and Raymond Gagné — 121, montée des Amis
Maurice and Gabrielle Tremblay — 135, montée des Amis
Henry Patterson — 206, chemin Lépine

Denis Rivard — 208, chemin Lépine

Lucie Smith and Denis Bénac — 344, chemin du Lac de I’Orignal
Bernard Valois — 354, chemin du Lac de I’Orignal

Eric Chamberland — 356, chemin du Lac de 1’Orignal

Gilles Bertrand — 358, chemin du Lac de I’Orignal



Carol Renaud — 115, chemin Mimeault

Adopted by Executive Committee on September 15, 2018

Translated by Lucie Lavictoire, edited by Raymond Gagné September 20, 2018



