ASSOCIATION DU LAC DE L’ORIGNAL
Minutes of the Annual General Meeting (AGM) of lac de I’Orignal property owners

Sunday, September 6, 2020, 10 AM, Centre Trinité

Board of Directors 2019-2020 :

Gilles Bertrand President
Vacant Vice-president
Rémi Leroux Treasurer
Lucie Lavictoire Secretary
Denis Bénac Director

Guy Carriere Director
Bernard Bourdeau Director

1) President’s welcoming comments.

2)

3)

4)

)

The President welcomed meeting attendees. The 25 attendees are owners of property around
the lac de I’Orignal.

The meeting was held at the lakeside Centre Trinité, while respecting the current health
protocols, including wearing of a face mask; masks and Purel disinfectant were provided by
the Association at the venue’s entrance.

The president thanked Mgr Boulos for welcoming us under the Centre Trinité’s dome and for
carefully setting up the room while respecting the current health protocols.

Welcoming remarks from Mgr Boulos.

Mgr Boulos welcomed us to the Centre Trinité. He explained the history and the rules that
govern the Coptic Orthodox Diocese community of Ottawa, Montréal and Eastern Canada.
M.Mina Hanna followed by explaining, in french, the gist of Mgr Boulos’ message. The
Centre Trinité was happy to offer attendees a box lunch to go, in addition to snacks and
beverages before and after the meeting, as well as a souvenir picture of the Holy Family for
those who would like one. Mgr Boulos presented the President with a laminated picture
frame of the Holy Family as a token sign of friendship and welcoming for the Association.

Adoption of the meeting’s agenda.
Adoption was proposed by Alice Bourdeau, seconded by Carol Renaud.

Adoption of the minutes of the AGM held 2019-August-04.
Adoption was proposed by Marc Bertrand, seconded by Rémi Leroux.

President’s annual report.

The Board of Directors (BoD) had to adapt to COVID-19 conditions : four monthly meetings
were held during the summer season in members’ residences while respecting distancing
rules. Thanks to the team!!



To start the season (around May 18), the BoD wrote and distributed a bilingual communiqué
to inform residents of the Association’s action plan for 2020 in uncertain pandemic
conditions. Distribution was done door to door by volunteer residents (Thank you!!!!)

To fully inform and update residents on the topics of the May 18 communiqué as well as on
other general interest topics, the President provided the following information:
» Convocation to the AGM: we were spoiled by the Centre Trinité agreeing to make their

facility available, an ideal venue allowing us to more easily respect the current health
protocols. We created a Facebook event and an email was sent to residents, in August,
confirming the September 6 AGM date. Thanks to all who confirmed their attendance.

» Annual sale of membership cards : we decided that the 2019 membership card would be
valid for 2020 and that we would not hold a door to door campaign, as done in the past,
to limit the spread of COVID-19. We met with a dozen new residents who purchased the
$15 membership card, and we thank them for that ...... While on that topic, the item of
a renewed « welcome kit » for new residents was brought up, similar to the kit created in
2013. The kit included a map of the lac de 1’Orignal, the code of ethics on good boating
practices for our lake, as well as many other subjects. The President committed to making

available a new version of the welcome kit in 2021. The President invited volunteers to
express their interest in providing content for this new version of the kit.

» Water transparency measures and water quality tests : water transparency measures have
occurred consistantly since 2011 from two specific locations on the lake about ten times
during the summer season. 2020 was a precedent-setting year : water clarity was measured
at 5.3 meters (17.5 feet) on August 3rd, a measure not seen in ten years. The water in our
lake is decidedly clear and absent of any coloration with minimal suspended matter.
Concerning water quality tests, we had to find a new supplier because the one in Gatineau
refused to process our samples, as they have in the past, due to COVID-19. We received

a very favorable result in mid-july (A = excellent) from a laboratory in Hull, water that is
potable and swimmable, with no ecoli bacteria. The Association will continue with water
quality analyses in 2021 with a supplier that is yet to be confirmed.

» Poker Run activity : this popular activity, appreciated by many residents and their guests,
was not held this year and postponed to 2021 with the hope that the active participation
of residents will again make this activity a real success. Some residents asked that other
activities occur such as a fishing tournament, a community-family picnic, etc. As much
as reasonably possible considering the measures in place in 2021, the Association will

encourage other activites for its members. Thanks in advance to those who will get
invoved in organising these!

» Water level : the stream decluttering work that was planned in 2019 was not required in
2020 because the culvert under highway 309 was strenghtened from mid-July to mid-
August, and completely emptied and cleared of debris by Transports Québec; the last time
the culvert was so clean and free of debris was on the day it was installed. Water flow
between the lake and the river is therefore at its maximum level. Certain residents shared
their opinion that the lake’s water level decreased significantly during the summer. In the
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future, the Association will make sure to measure the lake’s water level from April to
September.
» Municipal boat washing station : Annonced in 2019, the boat washing station was

inaugurated Saturday, September 5. The lac Vert as well as the lac de 1I’Argile are
contaminated with the Eurasian Watermilfoil (myriophylle & épi), a invasive seaweed
species that wreaks havoc on, among others, the grey trout population. The President
therefore insists that it is of prime importance that everyone, residents and their visitors,
use this FREE washing station for all watercraft that were previously used in another body
of water.

» _Chemin Gagnon lake access ramp: The Association will see that a lock is installed and a
key provided to residents of chemin Gagnon who want one, to limit access to the lake,
thereby re-establishing a measure that was in place in past years.

» Beaver presence : Following the sighting of beavers by some residents in early summer,
and after making ouselves aware of rules and having contacted the municipal inspector,
the Association has taken a position on the presence of these animals. Before proceeding
to trap beavers when not in the regular trapping season, significant damage from their
activity must be observed. In principle, if damage caused by beavers is significant, e.g. flooding
or important environmental damage, it would be possible to trap them despite being out of normal
trapping season i.e. fall and winter. There are, however precise rules for trapping out-of-season
and a special permit is required.

To date, we have not received enough information from the concerned residents to conclude that
significant damage was caused by beavers. It is therefore not possible, at this time, to ask for the
special permit to hire a trapper. That said, if we cannot show significant damages, we will have
to learn to live with these animals. Your BoD asks that you inform it when you notice significant
damage caused by beavers. We recommend that you protect your trees and shrubs with wire
mesh or sheet metal around the base of tree trunks, up to 1 meter high.

» Update to the code of ethics : a new version of this set of instructions and best practices
related to the enjoyment of water-based activities was released to take account of more
occurances :

o Increased presence of motorized personal watercraft;
o Presence of renters/clients in certain rented cottages;
o The new boat washing facility;

It is essential that at all times, owners respect the code of ethics and that they encourage
their guests and renters to do the same. Some residents worry for their safety and the
safety of their guests when faced with the carefree and inappropriate behavior of some
boaters. It is our responsibility to stop boaters that do not respect the code to prevent
accidents, and inform them that their behavior is unacceptable. Do not hesitate to contact
the Sireté du Québec when you notice inappropriate and dangerous behavior on the lake.

6) Financial report from the Treasurer
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The income statement was presented by the Treasurer, Rémi Leroux for the 13 month period
from August 1, 2019 to August 31, 2020. The balance in the account as at August 31, 2020
was $6.249.79.

Two additional membership cards were sold to the Centre Trinité (Mgr Boulos) and
Francine Hayes, 166 chemin Gagnon ($15 x 2 = $30.00).

Adoption of the financial report was proposed by Marc Bertrand and seconded by Lucie
Smith.

Presentation by COBALI awareness officer

Francois Tremblay, awareness officer for the Comité du bassin versant de la riviere du Liévre
(www.cobali.org), brought samples of and documention on the Eurasian Watermilfoil to help
avoid its proliferation in our body of water.

Based on an observation tour with the President in July, the awareness officer confirmed to
have not seen evidence of the exotic invading plant in our lake.

Copies of our « Code of ethics on good water practices on the le lac de ’Orignal » were
made available for participants. Water safety was raised, particularily motorized personnal
watercraft.

Bernard Valois proposed that an observation tour of our lake by a COBALI awareness officer
be an annual event; an oral report would be made to the BoD to assess whether special
measures should be taken. The President seconded the proposal.

Guy Carriere also reminded participants to limit deforestation within 10 meters of the lake to
protect the shoreline.

Varia :

o Environnement (Lucie Smith) : reminded boaters to avoid thowing plastic bottles,
cans and other debris in the lake ; please pick up to avoid polluting the lake.

o Social activités : all ideas (fishing tournament, family picnic, tennis court) are
welcome for next year;

o Trash bin sites (Henry Patterson) : we were made aware that garbage bags are left
beside green bins or placed in some green bins on chemin Lépine. This item will be
brought to the Municipality’s attention.

Election for the Board of Directors (BoD) for the year 2020-2021 :

Gilles Bertrand proposed Marc Bertrand as President of the election, seconded by Bernard
Valois. Marc Bertrand proposed Lyne Prévost as Secretary of the election, seconded by Rémi
Leroux.

Five positions are open for election : Vice-president, Secretary, Directors (3).

Vice-president (two year term) : The three proposed candidates refused the nomination for
this position. The BoD will take care of finding other candidates.

Secretary (two year term) : The three proposed candidates refused the nomination for this
position. The BoD will take care of finding other candidates.



Directors (one year term) : Jean Bertrand proposed Denis Bénac, seconded par Gilles
Bertrand; Denis Bénac accepted. Bernard Valois proposed Bernard Bourdeau, seconded by
par Denis Bénac; Bernard Bourdeau accepted. Marie-Céline St-Jacques proposed Noel
Cantin, seconded par Rémi Leroux; Noel Cantin accepted.

A proposal to close the election was made by Jean Bertrand, seconded by Guy Carriére.

The Board of Directors for the year 2020-2021 consists of :

Term length End of term year
Gilles Bertrand President 2 years 2021
Vacant Vice-president 2 years 2022
Rémi Leroux Tresurer 2 years 2021
Vacant Secretary 2 years 2022
Denis Bénac Director 1 year 2021
Bernard Bourdeau Director 1 year 2021
Noel Cantin Director 1 year 2021

9. Adjournment of the AGM.
At approximately noon, adjournment of the meeting was proposed by Marc Bertrand,
seconded by Rémi Leroux. Attendees benefitted from a box lunch provided by Centre
Trinit¢ and Mgr Boulos.
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AGM attendees, by name and address :

Luc Guindon and Lyne Prévost — 322, route 309

Luc Maheux — 324, route 309

Jean Bertrand — 362, chemin du lac de I’Orignal

Marc Bertrand — 364, route 309

Joanne Patenaude - 103, montée des Amis

Lucie Lavictoire and Rémi Leroux — 109, montée des Amis

Maurice and Gabrielle Tremblay — 135, montée des Amis

Mélanie and Marie-Céline St-Jacques for Raymond St-Jacques — 137, montée des Amis
Noel and Christina Cantin — 141, montée des Amis

Denis Rivard — 204, chemin Lépine



Henry Patterson — 206, chemin Lépine

Lucie Smith and Denis Bénac — 344, chemin du Lac de I’Orignal
Bernard Valois — 101, montée des Amis

Gilles Bertrand — 358, chemin du Lac de 1’Orignal

Carol Renaud — 115, chemin Mimeault

Francine Hayes — 166, chemin Gagnon

Eugene Roventa — 168, chemin Gagnon

Francois Tremblay — COBALI

Guy Carriere — 350, chemin du Lac de I’Orignal

Approved by the BoD, 2020-October-xx



